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Father of the toy husiness passed away at the age of %4
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The American retail giant
Toys R Us faced another

heartbreaking news after it

was about to liquidate, that
the founder of the company Charles
Lazarus died on March 22 at the age of
94. The former chief executive officer
(CEO) Michael Goldstein — described
Lazarus as the "father of the toy busi-
ness", saying that he was passionate
about toys and kids and his face lit up
whenever he saw kids playing with toys.

The company issued a statement ac-

knowledging that there had been many

sad moments recently and none more
heartbreaking than the news about the

passing of Lazarus. The company la-

RO

mented over his death and would forev-

er be grateful for his positive energy and

passion.

Lazarus was born in 1923 in Washing-
ton, with parents running a bike shop.
He was recruited to participate in
World War II at a younger age. Follow-
ing completion of the military service in
1948, he opened a store to sell baby fur-
niture and later switched to toys. In an-
ticipation of a postwar baby boom, Laza-
rus envisaged that toy industry would
have a prosperous future; and as enlight-
ened by the success of the self-service
grocery supermarkets emerged in the
late 1950s, he took a chance to adopt a
similar model in toy retailing. Finally,
the first toys-specific store was opened in
1957 and the brand was so popular that
its jingle “I'm a Toys R Us kid” be-
came an anthem for children across the
country. Meanwhile, the success of the

company had gradually turned toys as

festival-limited commodities into daily
consumer products.

Lazarus built his business with his
own hands and often visited the stores
with his family, or attended toy fairs
cach year to search for new products,
such that his company had set up a col-
laborative partnership with various man-
ufacturers to sell the hottest toys. Accord-
ing to the experienced toy marketer
Marc Rosenberg, Lazarus was always
the central figure in toy fairs and he of-
ten burst into laughter whenever he saw
something interesting in the toy market,
and his appreciation was often regarded
as the highest honor for young market-
ers.

Toys R Us had its business expanded
1980s
spreading worldwide to the regions of

overseas since with  branches

Britain, Singapore and Hong Kong etc.
When Lazarus’
to Japan in 1992, he attended the open-

business first expanded

ing ceremony with accompany of the for-
mer U.S. President George H.W. Bush,
reflecting how influential the company
was.

The company's former CEO Gerald
Storch described Lazarus as the pioneer
of large department stores and his busi-
ness concept was as revolutionary as
that of the prevailing e-commerce nowa-
days. Lazarus stepped down as CEO in
1994 and chairman in 1998, added that
the traditional toy industry had to face
increasingly severe competition from
chain supermarkets and online shop-
ping, the company was eventually over-
taken by Walmart in 1998 as the largest

American toy retailer. Also, the populari-

ty of video games and mobile games
changed the way of children’s entertain-
ment, such that the demand for toys
was not as huge as before.

Toys R Us was sold to private equity
investors in 2005. Not seeing much im-
provement in its performance, the com-
pany consequently filed for bankrupt-
cy in September 2017. It announced to
begin closing down over 700 U.S. stores
in the coming few months because of its
failure to achieve debt restructuring,
and it started to go for liquidation re-
cently. Lazarus had been in deteriorat-
ing health condition in recent years and
admitted to a hospital in New
York suffering from respirato-
ry failure. The iconic figure fi-
nally passed away on March

22.
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