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The management of Ngong Ping 360 requires further review
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After suspension of service for more than two months,  pads inside cabins, and setting up
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Sikong Shu, "Bid Farewell to Han Shen at Yunyang Hostel"

2005411 H 19 H B > 3250 48 475 41 - SR SRR
bt > BAbRE A BEETTRIR o B AT AT RN I B 2 AT RIS

= o TE R A RS R ARSI R

11A20H » At B S i B T ek LA - e B AT TE S
fa & BB AR B A B G o K E MR B AR R B > S
[T > SRR 1L
NI o BEER R > KRB C AR EMAE T - MATEE
[ M PR SCRR - ARAE & T R SR B 2 SR T 9 — SR AR
PARARFE R — AR BN RANEENMBEE S TR > 25 A

HEMET B CRAFERTRTR AR

FERA R -

AR HROE > A AR R — DA S T 8 SE A 5 BE R R
RSPk > 8 T — Gt B DU ST TR AR A (LA I R

TR T % > BAAFHFRBAREZT |

TEREARIIERIRS T B (R B A R

two have long been divided
by mountains and rivers.

Ngong Ping 360 cable car reopened on 5 April and the
first day of reopening was in satisfactory order.
However, the ropeway service was suspended for a short
time due to a rainstorm and some passengers were
stranded on the peak. This reveals that the capability of
the company to divert passenger traffic in the event of a
contingency remains inadequate, and that problems still
exist within the management system. Ngong Ping 360 has
already undergone a review of its operation, but whether
it can handle greater challenges ahead is yet to be seen.
The short disruption of service in this occasion reminds
the government and its management that there is a need
for a thorough examination of the style of management to
root out the problems and to prevent the same from
happening again.

Earlier, Ngong Ping 360 publicized an investigation
report on the incident that occurred on the third day of the
Chinese New Year. The report makes a number of
recommendations including the enhancement of incident
handling measures and making decisions to stop boarding
as early as possible. Others also include installing live
broadcast in cabins and supplying emergency hotline
support; providing emergency packs, blankets and warm

guest care points at terminals.
While these recommendations |/
were still ringing in our ears,
problems occurred as before. The
live broadcast could not ensure that
passengers obtained information
on shuttle transport, which led to
The
frequency of shuttle bus service

misunderstanding. low
also caused some passengers to be
stranded on the peak.

Disruption of service due to bad ¥
weather is understandable.
However, if problems occur in |/
other areas such as diversion of
passenger traffic, maintenance of
order, real-time communications and temporary staffing,
it only reflects that the standard of management needs to
be improved. If the management team neglects the need
to improve its style of management, no one can assure
that the same problem will not happen again. The short
disruption of service due to the rainstorm shows that the

review of operation done earlier was not comprehensive.

SIF360BEATE

B R ERTEE NSRS, - ERE

The management had not completely assessed every

aspect of its service that may be affected, and had not

made adequate contingent plans in advance. This was

why passengers kept stranded on the peak in this
occasion and why the problem did not go away.
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God makes all things good,;
man meddles with them and they become evil.
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= Famous Chinese Sayings
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A pplanding to Hong Kong Pop Legend:
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1. Tolive and learn

EEIE -~ BEE
2. To live from hand to mouth
FEOEFMES
To meet one’s match
HIERTF
. To pass the buck
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5. To pay under the table
EITRERS

6. To put all eggs in one basket
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To rake up the past

BER

8. Seeing is believing
EETWEHE

9. To shed crocodile tears
SmRERBRER

10.To sit on the fence
SRRk « fRE

11.To split hairs
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Jean-Jacques Rousseau
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[Man is born free; and everywhere he is in chain
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12.To split one’s sides
e a3
13.To steal a march
BREAE L
14.To strike while the iron is hot
HEZE
15.To swallow one’s pride
KEBTR
16.To take a leaf from someone’s book
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17.To undertake a thankless task
e DA
18.To use a fire to fight fire
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Photo taken in Roman Tam’s childhood
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